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American Knife & Tool Institute
Board of Regents and Advisory Board Meeting

Monday, January 17, 2011 - 6 p.m.
Palace 1, Bally’s Hotel, Las Vegas, NV

The Board of Regents and Advisory Board meeting of the American Knife & Tool Institute on Monday, January 17, 
2011 was called to order at 6:00 p.m. by AKTI President Goldie Russell (A.G. Russell Knives).  Regents present: CJ 
Buck (Buck Knives), Les de Asis (Benchmade), AKTI Vice President Bill Raczkowski (Gerber), Rod Bremer 
(CRKT), Mike Manrose (Meyerco), Clint Kadel (United) and Craig Green (Kershaw). Regent absent: Gil Hibben 
(KMG) proxy to Goldie Russell.  Advisory members present: Jon Belniak (SOG), Nick Trbovich (Ontario), Linda 
Fischer-Desbiens (Taylor).  Others: Peggy Bremer (CRKT), Thomas Welk (Kershaw) and AKTI Executive Director 
Jan Billeb.

These minutes are formatted on a per-subject basis, not the chronological discussion.

Administrative – Jan Billeb, Executive Director
After a welcome from AKTI President Goldie Russell and introductions, Bill Raczkowski moved, Les de Asis 
seconded, to approve the minutes of the Board of Regents meeting September 28-29, 2011. Motion carried 
unanimously.

It was agreed the next Board of Regents meeting will be held April 25 beginning at 3 p.m. and continuing until April 
26th at approximately 4 p.m. in Denver.

Discussion confirmed that the Sunday morning timing for the annual meeting at Blade was preferred, but not during 
the same time as the church service.  Goldie Russell noted that the extra effort letting people know had helped 
improve attendance, but that we needed to find some way to get more members to participate.  It was suggested that 
members include something in each of their ads with Blade.

AKTI Definitions:  Jan Billeb noted that although there had been an email vote to approve the Revised AKTI 
Approved Knife Definitions, it would simplify minutes to call for a vote.  Also after discussion with Morgan Taylor, 
Dan Lawson had removed the following paragraph from the comments under switchblade:

The AKTI suggested rule of thumb is that if the blade is exposed or moved into the
cutting position simply by pushing a button or switch on the handle, and with no other input
or movement of the hand, wrist or any thumb or finger, it is a switchblade. If you have to
push the blade with your thumb, or if you have to jerk or pronate your wrist to open the
blade, it is not a switchblade.

CJ Buck moved, Clint Kadel seconded, to approve Revised AKTI Approved Knife Definitions.  Motion carried 
unanimously.

Financial – Bill Raczkowski, Vice President
After the 12-31-2010 profit and loss and balance sheet (Attachment 1) were reviewed for any questions, Rod Bremer
moved to approve the financial report, Bill Raczkowski seconded.  Motion carried unanimously.

Publicity – Jan Billeb
Jan Billeb provided a report on publicity and communications since she took over those responsibilities officially in 
April 2010.  Of the $5,000 budget she requested, so far $3,031.23 has been spent, including the printing of a new 
AKTI brochure.  She provided a notebook of documentation and summarized:
Visibility – AKTI’s visibility was increased with a new website design, FAQ’s were concisely rewritten, and a brief 
history of AKTI developed. She designed a new AKTI brochure with a membership form, had 5,000 printed and the 
distribution response was good with only 400 left.  The AKTI booth was redesigned with new graphics thanks to 
A.G. Rusell Knives; AKTI received better exposure with the booth inside of Blade Show and with Regent help in 
the booth. She provided a special flyer for the former New York Knife Show and AKTI had volunteer presence 
there, at the Knifemakers’ Guild Show, A.G. Russell Knife Event, Badger Knife Show and a regional Colorado 
knife show.



AKTI BOR & Advisory Meeting January 17, 2011 Page 2 of 3

For 2011 she plans to develop instructions for volunteers at shows, a kit of what to send each time and to order more 
brochures.
Press Releases – Jan reported AKTI now has a list of publications and writers with input from board members 
marketing departments, she wrote or had written 7 different press releases, some were posted on PR Web and all 
press releases are now forwarded to board members to distribute as well.
For 2011 Jan would like to increase the number of press releases, depending on legislative activity.
Communications – Efforts to increase communications included being more active with the Facebook page she 
created during the U.S. Customs issue, doing 8 broadcast emails to the members, grassroots and press list, 
subscribing to Blade Magazine online web page, and limited forum posts.
During 2011 Jan will finalize a social media plan with the web designer, plan to send broadcast emails at least 8 
times, and publish two newsletters (minimum of 8 pages).
Articles – During 2010 Jan started providing columns for The Big Show Journal (3) and the Knifemakers’ Guild’s 
newsletters (2) and plans to continue this in 2011 and perhaps expand to additional publications.
Ads – She created an ad for the Knifemakers’ Guild’s show program and redesigned AKTI’s complimentary ads and 
distributed them to: Knife World, Blade, Knives Illustrated and Harris Publications (Tactical Knives) and has started 
tracking when they are placed.
Jan plans to redesign the ads in 2011 and continue tracking placement.
SHOT Show – Jan will be meeting with additional publications during the SHOT Show to ask for complimentary 
ads. She has created a package for press people, is distributing it (including a release about the revised definitions) 
and luggage tags in the press room, and has arranged for Blade Magazine to photograph the drawing for the AKTI 
membership knife in the SOG booth.  
Goldie Russell thanked Jan for putting together the documentation in the notebook, and commented to the board 
members that this is the first time this kind of information has been available to them.

State of the Industry Report and Questions – Goldie Russell
Nick Trbovich suggested he put the American Edged Product Manufacturers Association (AEPMA) in contact with 
Jan Billeb to discuss doing the State of the Industry survey cooperatively.  
Revisions to the emailed draft included removing switchblade from number 5 and adding a number 6 asking, “If you 
are an importer, in which state(s) are you located?”
It was agreed that it could be decided later whether the information is separated by east and west of the Mississippi, 
and that the accounting firm should be asked about the factors used to determine ancillary job support and total 
economic impact and that the source for such benchmark should be footnoted.
Les de Asis moved to approve the questions for the state of the industry report based on the changes discussed, Clint 
Kadel seconded and the motion was approved unanimously.
Jan Billeb will revise the questions and contact McGladrey for a quote on conducting the survey.

Membership Committee - Bill Raczkowski, chair, Clint Kadel, CJ Buck
Recruiting of rep groups during the SHOT Show was discussed further.  Clint Kadel stated that he had included a 
“join now” link on his company’s website, and he believes to be effective members needed to do more than just put 
a link to AKTI’s website.  Rod Bremer noted that CRKT will pay an additional 5% commission to their rep groups 
who join AKTI. Everyone agreed to discuss AKTI membership and legislative fund contributions during rep 
meetings.
Goldie Russell announced that $25 from each table fee at the A.G. Russell Knife Event will go to AKTI.
Bill Raczkowski stated he would send out the prospective membership Excel list after SHOT for members to review 
and indicate who they are willing to approach about AKTI membership. Then the list will be posted in the Board 
section of the Members’ only section of the website.

Education Committee - Mike Manrose, chair, Rod Bremer, Morgan Taylor
Goldie Russell asked how AKTI could meet the need to inform law enforcement needing when knife laws change.  
Linda Fischer-Desbiens suggested AKTI should meet with the National Tactical Officers Association which has 
chapters in each state and offered to arrange a meeting during SHOT.  Goldie and Bill Raczkowski volunteered to 
participate.  
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Legislative Committee Report – CJ Buck, chair, Dan Lawson, Nick Trbovich, Les de Asis, 
Goldie Russell, Jan Billeb

NY - CJ Buck summarized the current plan to tackle changing New York State law as a two year plan to allow 
things to settle down after major changes in the state’s legislature.  The plan will be to introduce a bill in 2012 after 
laying sufficient groundwork to get supporters.
WA – House Bill 1006 would remove the words dirk and dagger and replace them with "knife having a blade longer 
than three and one-half inches," making it a gross misdemeanor for anyone to carry any type of knife concealed with
that length of blade or longer was discussed.  Jon Belniak agreed to get back to Jan Billeb within 10 days with a 
contact person for assistance and Dan Lawson would draft an inquiry letter.
AK – H 55 introduced by Mark Neuman would add AKTI’s bias toward closure language to the definition of gravity 
and switchblade knives. It was suggested AKTI send a letter of support and attempt to find out what prompted the 
bill.
PA – Dan Lawson is pursuing making changes to Pennsylvania’s knife law and it was agreed if needed that a letter 
of support from AKTI should be drafted.
MI – Dan Lawson has researched Michigan knife laws due to an inquiry from an attorney in Michigan. It may be a 
state to consider introducing changes.
NH – Jan Billeb reported that Representative Jenn Coffey will be introducing a pre-emptive law in New Hampshire 
and she has offered AKTI’s support as needed.

NASC Council Membership
CJ Buck moved that AKTI become a member of the NASC Council and the Governor’s Sportsmen’s Caucus for 
2011 at the cost of $6,000.  Rod Bremer seconded and the motion carried unanimously.

Advocacy Proposal
John Larkin was invited into the meeting and introduced by CJ Buck. John explained that his role is to work to get 
legislator advocates in advance of need and that he has worked with the Congressional Sportsmen’s Foundation for 
20 some years.  He reviewed his proposal (Attachment 2) noting that he is based in Connecticut and would average 
about 5 hours per week for AKTI. John views his role in New York would be to guide, help determine if there is a 
need for a lobbyist or not, help identify and select the right person, and follow the progress.

After John left the meeting, CJ Buck moved to accept John Larkin’s proposal for services at $1250 per month, plus 
pre-approved travel expenses, on a 6-month basis.  Les de Asis seconded the motion and it carried unanimously.  
Discussion followed on what expectation were, who John should report to, and how to evaluate progress.  It was 
agreed that CJ was the logical person to coordinate with John.

Bill Raczkowski moved, Craig Green seconded to adjourn the meeting at 9:25 p.m.

Respectfully submitted,

Jan Billeb
AKTI Executive Director










