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Tariffs and Their Effects on the Knife Industry

Methodology

The American Knife & Tool Institute conducted an online survey of the knife
iIndustry to gauge the impact of tariffs.

o 530 email requests were sent to business members and non-members of
AKTI, representing manufacturers, custom makers, importers, suppliers,
retailers, and others in the knife industry.

« The total click-throughs on delivered emails was 70.

o The survey was open for two weeks, from mid-September 2025 through
October 6, 2025.

o A total of 50 participants took part in the survey.

o Approximately half of the respondents (23) opted to provide either their

names or the names of the company they represented. Several leading

brands provided responses. m
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Tariffs and Their Effects on the Knife Industry

Overview

v 72 % of the 50 respondents identified themselves as manufacturers and 32
percent as retailers. There is overlap — manufacturers also sell to consumers.

v/ 90% of respondents believe the tariffs will increase the overall cost of knives
and related products.

v/ 66% anticipate passing along increased costs to consumers. 20% are still
undecided.

v/ 81% of respondents have already observed a change in consumer behavior
— overwhelmingly a decrease in sales.

vV 77% of respondents believe the recent tariff increases will have a negative

effect on the American knife industry.

Respondents were invited to make additional comments, and some are provided at the

end of the survey slides. m
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Which of the following are you (or do you represent?)
50 responses

Manufacturer 36 (72%)

Retailer (store or online) 16 (32%)

Distributor

Rep group

Custom maker

Brand selling DTC and B2B

Private Lable
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1. Which items do you import?
48 responses

Finished knives 33 (68.8%)
Parts 16 (33.3%)
Supplies 17 (35.4%)
Equipment 7 (14.6%)
Packaging materials 13 (27.1%)

Promotional items 13 (27.1%)
Steel, microfiber cloths, some n...
none
Steel
NONE OF THE ABOVE
| don't use any overseas-made...
Swords

0
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2. How has the current increase in tariffs affected the above items?

49 responses

Increased costs 42 (85.7%)

Decreased costs

Stayed the same

| am still not sure on some items
sales have drop substantially
Sales are down within the knife...
Exw shipment

N/A
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3. Will your company pass increased costs on to customers?
50 responses

33 (66%)

5 (10%)

Undecided 10 (20%)

Not applicable 2 (4%)
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4. How do you expect the costs of capital equipment purchases your company has planned for the

coming year to be affected by tariffs (prices of grinders, packaging, etc.)?
49 responses

Increase 24 (49%)

Decrease 8 (16.3%)

Not applicable 17 (34.7%)
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5. How do you anticipate that tariffs will affect staffing levels at your company?
49 responses

Increase 2 (4.1%)

Decrease 13 (26.5%)

Stay the same 35 (71.4%)

40
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6. How do you expect current tariffs on imported materials or finished goods to affect the overall

price of knives and related products?
50 responses

Increase 45 (90%)

Decrease

Stay the same
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7. Under current tariffs, is your company reevaluating the materials used in production?
50 responses

28 (56%)

16 (32%)

Not applicable 6 (12%)
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8. If you export knives, how are tariffs affecting your ability?
49 responses

Not at all 3 (6.1%)

Somewhat 16 (32.7%)

Significantly 15 (30.6%)

Made it impossible

Not applicable 16 (32.7%)
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9. Have tariffs caused your company to seek diversified sourcing?
50 responses

26 (52%)

12 (24%)

Still deciding 9 (18%)

Not applicable
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10. Has your company considered on-shoring knife or material production due to recent tariff
increases?
50 responses

22 (44%)

18 (36%)

Not applicable 12 (24%)
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11. Have recent sales figured indicated a change in consumer buying patterns?
49 responses

40 (81.6%)

9 (18.4%)

Not applicable
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If yes above:
41 responses

Increased 4 (9.8%)

Decreased 37 (90.2%)
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12. How satisfied is your company with access to reliable tariff information?
50 responses

Not at all 24 (48%)

Somewhat 12 (24%)
Neither satisfied or dissatisfied 11 (22%)
Somewhat satisfied 3 (6%)

Very satisfied
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13. How do you stay informed about changes in trade policies and tariff regulations?

50 responses

Customs broker or attorney
Government website
Industry news/website
In-house expert

Not applicable

General news

web search

News

AKTI

All of the above

2025 Survey

1(2%)
1(2%)
1(2%)
1(2%)
1(2%)
1(2%)

6 (12%)
4 (8%)

17 (34%)
16 (32%)

26 (52%)
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14. What overall impact do you believe recent tariff increases will have on the knife industry?
48 responses

Positive 2 (4.2%)

Negative 37 (77.1%)

Neutral 9 (18.8%)
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A sample of Participants’ shared comments, no attribution requested

+ “These tariffs are wildly negative to this industry. | feel that in less than a year's time | won't be in business
unless the tariffs are dropped very soon.”

« “My inability to get clear answers to my questions is making running my business very difficult. The lack of
information and the increased costs of doing business are very harmful. They are causing me to lower my
budgeted salary increases and potentially lower my employee health care allowances. It is hurting my
business and my employees.”

» “The tariff policy is so incoherent, and short-sided that manufacturers have to pay the price. Consumers
will have to pay the price, and things will only get more expensive.”

* “The on-again off-again nature of the tariffs is at least as damaging as the tariffs themselves to being able
to forecast accurately for our business.”

« “Tariffs are extremely affecting the knife industry, and we have seen severe changes in buyer habits on
both the D2C and B2B front.”

* The lack of information is the most frustrating part of this. For a two-week span, we were getting hit with
absurd tariff demands from our carrier, with no explanation. It seems like they just pocketed those funds
(and we were not the only ones who were forced to pay or see our deliveries returned to the country of
origin). It was also weeks before we were informed that the 15% flat tariff on EU goods was second to the
50% steel tariff which applies to knife blades. The misinformation and lack of clarity is astounding.”

* “Not only have the tariffs affected pricing, but we are also struggling with almost all of our shipments out of
ltaly being held up in customs for one reason or another since the implementation of the tariffs. This is a
problem with FedEx, DHL and UPS.”

AKTI

KNIFE & TOOL
2025 Survey e rroweTe S




2025 Survey

About AKTI

The American Knife & Tool Institute (AKTI) is the effective
nonprofit advocacy organization for the knife industry and all knife
owners. Ilts mission is to ensure that Americans will always be
able to make, buy, sell, own, carry, and use knives and edged
tools.

Formed in 1998, AKTI is dedicated to educating, promoting, and
providing relevant and accurate information about knives and
edged tools as important tools in daily American life.

AKTI is recognized worldwide as the most respected, credible,
and accurate source of knife law information and legislative input,
encouraging reasonable and responsible knife laws and
regulations and consistent enforcement. For more information,
visit AKTl.org.
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